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5 Smart Ideas to Retain Employees
August 28, 2013

BY DANIEL CASCIATO

Employees today don’t have a
“one company for life” mentality
when it comes to their
employers. No one expects to
start and end their career with
the same company, and the
fact is, most Americans not
only have several employers
throughout their life, they also
have multiple careers. Even
more alarming, the workforce
of the future, Gen Y, also
known as Millennials, has higher turnover rates than previous groups.
 
Employee turnover can create tough challenges for organizations in every industry including
healthcare. Retaining employees should be a high priority in your practice, especially since
continuity of personnel makes patients feel more comfortable.
 
“The high cost of replacing an employee can be potentially damaging to the work environment
at a medical practice,” says Janet Flewelling, managing director of service operations for
Houston-based Insperity, which provides human resources and business solutions to improve
business performance. “When a valuable employee leaves, productivity and morale are often
impacted.”
 
So what can your practice do to keep your employees? Below are five ideas worth checking
out.
 
(Read MOT’s article “Taming Turnover”)
 

1. Help employees grow professionally
 
Although offering a robust benefits package has proven to be an effective strategy for
attracting and retaining employees, there also are a number of other long-term strategies that
are essential to employee retention.
 
One of those strategies is to help your employees develop and grow professionally by offering
opportunities for them to share information through internal and external training sessions,
teamwork and mentoring programs.
 
“These opportunities can be especially crucial in the medical field where information is
frequently updated and practices are constantly evolving,” says Flewelling.
 
She believes senior managers should engage employees and get them on track to advance
within the practice by helping them establish goals and outline career paths. “And, help them
remain challenged by providing opportunities to cross-train with other areas within the
medical office,” she advises. “When employees know there are opportunities for new
challenges they are more likely to be committed to the medical practice.”
 
(Read MOT’s article “How Much Financial Information Should You Share with Your
Employees?”)
 

2. Empower your employees
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Another way to retain employees is to empower them by involving them in the mission of your
practice, says Bill Ringle, founder and president of System Ringle in Pittsburgh, Pa.
 
“Make them part of something bigger than ‘just a job,’” he suggests, adding that employees
are more reluctant to leave a mission in which they participate than they are to leave a job.
“Let them know in different ways that they’re integral to your building a great medical practice
or that you and they care for people, not just patients.”
 
In addition, Ringle recommends allowing your employees to decide how “exceptions” should
be handled. “Admittedly this is a judgment call,” he says. “Nonetheless, this approach – rather
than your making an autocratic decision – conveys your confidence in your employees’
arriving at an appropriate response,” he says.
 
Medical practices should conduct yearly employee surveys to help determine areas of
concern. “Don’t wait for employees to offer suggestions for improving the practice,” says
Flewelling. “Actively seek input and listen to their ideas.”
 
By giving the staff an opportunity to express their opinions and provide suggestions,
practitioners are demonstrating their respect for everyone’s views. “Employees may not
always agree with decisions that are made, but when they feel respected and acknowledged
there is typically an increase in morale and loyalty,” says Flewelling.
 

3. Cultivate team relationships
 
Research suggests having strong relationships with colleagues at work and even having a
best friend at work is critical for employee engagement and retention, notes Joe Mull, founder
and president of Ally Training and Development, also based in Pittsburgh, Pa.
 
(Read MOT’s article “Employee Wars: What to Do When Your Team Doesn’t Get Along”)
 
“Leaders need to take responsibility for creating opportunities for those relationships to form
at work,” he says. “Even simple acts like celebrating birthdays or other life events such as
weddings or births can contribute.”
 
Additionally, he says to find the fun at work. “It's up to leaders to infuse appropriate joy and
humor into a workplace environment,” Mull says. “Leaders that laugh alongside their team
members create an atmosphere that diffuses the tension, conflict, and strong emotions that
are often present in healthcare settings.”
 
Anil Gupta, a former optometrist in Orlando, Fla. and author of Immediate Happiness,
recommends extending fun at work to regular after hours events that involve the staff family
members like ten pin bowling, a picnic, sports event, or barbecue. “Always allow the staff to
make the arrangements so that they have a feeling of being valued and respected as well as
ownership,” he says.
 

4. Show gratitude
 
Employees need to see and hear evidence of their contributions from their direct leaders.
 
“Whether it's a simple and sincere ‘thank you’ or a more elaborate form of recognition such as
a gift or award, ongoing recognition is critical for retention,” says Mull. “Praise employee
contributions at least once every seven days.”
 
Flewelling agrees that feeling valued and important is a priceless benefit that is hard to beat. 
“It is always important to make the staff feel valued and appreciated by showing them how
they contribute to the practice’s success and publicly recognizing their efforts and hard work,”
she says.
 
Sending a simple thank you or small token of gratitude for a job well done can make all the
difference in the world.
 
Gupta says to catch them doing things right and acknowledge them for that.
 
“That would include saying things like: 'Janet, I saw how well you treated Mrs. Smith today. I
was very touched with your caring attitude and it will help her heal quicker. I am so grateful
that I have the pleasure of working with you. Thank you.’”
Gupta also suggests following up with a handwritten thank you note sent to your employee’s
home so that her family can see how she is appreciated. He also recommends inform your
staff that you are always there to support them in any way that you can.
 
“Let them know that you will perform discounted or if possible free services to them and their
immediate family members and that you can always be approached about medical or non
medical matters,” he says.
 

http://medicalofficetoday.com/content_premium/employee-wars-what-do-when-your-team-doesnt-get-along.aspx


5. Promote work-life balance
 
Everyone knows having a perfect career and personal life is hard to achieve, but promoting
work-life balance is key to retaining employees.
 
“Employees who are encouraged to take care of themselves will be happier, more productive
and less likely to want to leave a practice that supports their efforts,” says Flewelling. 
 
Supervisors should help employees manage and prioritize their workloads so they can focus
on and accomplish the most important tasks and feel less stress about leaving at the end of
the day. Flewelling adds that there are multiple training programs available to help
supervisors and employees improve time management skills and learn how to streamline
their workload.
 
(Read MOT’s article “Reducing Workplace Stress”)
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